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A Message from Vince Conti
Dear MMC Colleague,
Last Friday, three days after the terrible events in New York City,
Washington, DC, and Pennsylvania, I sent the following message through
the hospital's e-mail system. Iwanted to repeat it here to make sure as
many of you as possible have a chance to see it.
"Dear Colleagues--
Like all people who value the dignity of human life, like all who care
about the well-being of fellow human beings, all of us at Maine Medical
Center are stunned by the unspeakable events of this week. As humans,
and as Americans, we are injured, we hurt, we feel a real sense of
violation ... and we feel anger.
Most deeply, our humanity is injured and we feel hurt by the horrible
loss of so many innocent lives and by the untold numbers of others who
have been devastated by the loss of family members and friends. As Ameri-
cans, we feel violated by the scars inflicted on our soil in New York City
and Washington. We are legitimately angry at this injustice and at this
unspeakable crime, and we feel the need to act.
As a true microcosm of our country and of all decent people, the
MMC community is feeling all of these emotions, and all of us must most
certainly be prepared to continue to feel them for a long, long time.
So many of you have already acted in wonderful, human, caring ways
-- by stepping forward to volunteer your time and skills to care for the
injured in New York City, by donations of blood in overwhelming numbers
both here at Maine Medical Center and at other locations throughout
Portland, by filling the Dana Center to overflow for today's Remembrance
Service. These are wonderful, healing actions ... and I myself have felt that
healing very personally For that, I am very grateful to all of you.
As a nation, we will undoubtedly react decisively to last Tuesday's
events. This will also be a difficult time for us, but I am personally confi-
dent that these reactions will be just and appropriate. As individuals, both
here at the Medical Center and across our great country, I hope our reac-
tion is to become even more united -- united in our humanity and in our
pride in the values for which our country stands.
I also hope we all can recognize, even through our pain and anger,
MESSAGE, SEE BACK
Donate a Day
In response to the many
requests from employees for a way
to help the victims of the Septem-
ber 11 terrorist attacks, we are
announcing a program that will
allow employees to donate vacation
days to the American Red Cross
Disaster Relief Fund or the United
Way's September 11 th Fund. The
dollar value of the days will be sent
directly to the designated organiza-
tion.
This is an extraordinary
program that is a direct result of
the outpouring of sympathy ex-
pressed by our employees. The idea
was suggested by several employ-
ees, as a way that they could make
a meaningful contribution if they
desired, and be assured that the
funds would go to recognized
organizations and be used to help
the victims of these tragedies. The
program is entirely voluntary, and
private if you so request.
The program is effective
immediately. Here's how it works:
• Employees may donate up
to two (2) vacation days (pro-rated
for part-time employees) to either
the United Way's September 11
Fund or the American Red Cross
Disaster Relief Fund.
• The form to complete the
donation is on the back of the
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MESSAGE, FROM FRONT
that Tuesday's crime was the work of individuals -- individual criminals--
who must be brought to task for what they have done. There are disturb-
ing reports across the country, and even here in Portland, of anger directed
at people of Middle Eastern descent. We need to remember that individual
fanatics perpetrated these terrorist acts, and that our friends, neighbors,
and co-workers were not responsible simply because they share an ethnic
or religious background.
We will all most certainly get through this tragic time, and I hope do
so with a greater resolve to better appreciate our country -- and ourselves.
Thank you all for being such a wonderful community of caring human
beings. God Blessyou all, and God BlessAmerica.
-Vince"
Since sending this last Friday, there have been further disturbing
reports from across the country of hate speech and acts of violence di-
rected at people of Middle Eastern descent. Directing anger at law-abiding
members of our communities simply because of their Middle Eastern roots
or because they are of the Moslem faith is clearly inappropriate ...and
wrong. As Chaplain Blanchard pointed out at last Friday's Remembrance
Service in the Dana Auditorium, Islam is a peaceful religion that has much
in common with other major religions. Individuals committing terrorism in
the name of Islam do not represent the majority of Moslems.
Here at MMC many of our patients and our employees have immi-
grated to the United States from Afghanistan, Somalia, the former
YugoslavRepublic, and elsewhere. We also have the benefit of a group of
on-call interpreters at MMC who are Moslem and who are committed to
help us care for our patients. For this reason, and especially at this time,
it's important to re-emphasize that Maine Medical Center has policies
that explicitly commit us to respect for diversity and to respectful behav-
ior. Any form of discrimination, hate speech, disrespectful behavior, or
violence due to a person's race, ethnicity, or religion is a civil rights viola-
tion, and can have no place in this community of caring.
This is a time for all of us to pull together and treat each other with
respect. We have continued to see so many wonderful examples of this
"uniting" during this last, very difficult week, and I continue to be person-
ally very proud of the staff of our Medical Center. We can and must
continue to include all members of our community in our solidarity against
hatred and violence. This has -- and will continue to be -- the strength of
our community, and ofAmerica.
--VinceConti
DONATION, FROM FRONT
paper memos being distributed and
is also available on the intranet
under the 'Administrative" tab.
• Return the form to Human
Resources, to the attention of
Cindy Cherner, by October 5,
2001. We will then calculate the
totals and send one check each to
the Red Cross and the United Way
You should be aware that
the law requires your donation
to be considered taxable income,
and taxes will be withheld in
your October 11 paycheck.
(Most donations made by indi-
viduals are made with after-tax
income, so this is effectively the
same idea.)
Your donated time will also
be subject to any 403b plan
contributions, as they are based
on a percentage of income paid
to you, and will be reflected in
your October 11 paycheck.
All donors will receive a
letter from Maine Medical
Center acknowledging the
donation. Donors of more than
$250 will receive letters from
the organization to which they
directed the donation. Your
donation may qualify as a chari-
table contribution for income
tax purposes, and you should
consult with your tax specialist
if you have questions.
If you have questions about
donating vacation time, please
contact Jason Elliott, Director,
Employment and Employee
Relations, at 871-2350, or
elliojr.
Support Options Available
Please kJIOWthat support is available toyou ill the wake of the devastating events of September 11. Through MMC's
Employee Assistance Program, Opium.you call reach a counselor airy time of the day or lljight by calling 1-877-524-2961.
Pastoral Services Chaplains are available by calling 871-2951. lVU call also call Ellen Moscinski, LCSW, ill Social
Work, at 871-4491, 0900--1700 hours. After hours.you call contact her through the Nursing Supervisor.
